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The Changing World of Work and Resources

True transformation needed to connect strategy and delivery in this complex environme

Alex Mitchell
Sr. Account Executive
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Many

transformational
Initiatives have

" made gains going

after low-hanging




The world and business
climate has changed and
changing workforces,

digitalization, and the pace
of disruption are demanding
that we reassess how we
attack this more complex
version of the traditional
resource challenge.
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Why question the status quo, what has changed to cause us to reassess?

Here's what we've noticed, see if you agree:

1 Outcomes are different. Project success is
no longer a successful outcome. The outcomes that
matter are the products and services we deliver to the
marketplace,

2 Capabilities are strategic. To stay on the
cutting edge, businessas must take a hard look at what
products and sarvices they are delivering today and what
thay must deliver tomormow.

3 Work methodologies are proliferating.
Projects are just one way we work. Lean, agile, stage-gate,
and many mora methodologies are all baing usad in our
organizations, requiring a level sat around all the work
baing done.

4 Unstructured work is exploding.
Methodologies can't solve it all. We need new ways to get
work done, collaborate virtually, and execute more quidkly.

5 Plans are more critical. As we increase speed
and agllity, it Is critical that we have a plan and know where
wie are goling.

6 Teams are virtual and global. We need tobe
able to work together across teams, functions, borders,
and companies without adding overhead and constraints.

7 Technolegy is everywhere. These resources

are central to every businass and can no longer be
managed in stovepipes.

8 Resources are multiplying. Faster and in forms
that never axistad (e.g., loT).

2 Work and Resource Managemant |s Now
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Industry Trends and Strategic Transformations

Projects |:> Work

Portfolio
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Work and Resources are Core to Strategic Execution

STRATEGY

Strategic

Portfolios .
Planning
Lean and Agile People
Business |

Capabilities

Collaborative

Stage Gate Work

Technology

Products
Roadmaps and

Services
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The Market is Evolving to WRM
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SEARCH and that that can be located anywhere
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METHODOLOGY
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Structured

Unstructured
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Project
Management

Agile and

Lean
lterative Work

Management

Collaborative Work Management

[teration-driven DELIVERY Milestone-driven
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Accelerating Innovation and Transformation
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STRATEGIC PLANNING

Plan and monitor Initiatives, Programs,
Products and Capabilities

PORTFOLIO and CAPABILITY and
RESOURCE TECHNOLOGY
MANAGEMENT MANAGEMENT

PPMecentric execution EAcentric APM and TPM

Integrated portfolio management
and strategic execution
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Optimise the Whole

Common Organisational Structure ‘ .
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Optimise the Whole

The Nature of Work

Flow of Value



Optimise the Whole

]
Management of People #‘.1
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Optimise the Whole

Silos




Optimise the Whole
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Flow of Value




