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The Changing World of Work and Resources

True transformation needed to connect strategy and delivery in this complex environment

Alex Mitchell
Sr. Account Executive



© 2018 Planview, Inc.     |      2 |      Confidential 

¢ƻŘŀȅΩǎ aŀǊƪŜǘ CƻǊŎŜǎ ŀƴŘ /ƘŀƭƭŜƴƎŜǎ
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Many 

transformational 

initiatives have 

made gains going 

after low-hanging 

ŦǊǳƛǘΧ
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Χōǳǘ ǎƛƎƴƛŦƛŎŀƴǘ ǇǊƻōƭŜƳǎ ŜȄƛǎǘΧ

75%of organizations
struggle to implement
strategy

91%of managers
cannot trust other
departments to deliver

46%of C-Suite
does not understand
strategic prioritiesτand:

of C-Suite direct reports68%
of team leaders and
front-line supervisors

84%

Ϧ²Ƙȅ {ǘǊŀǘŜƎȅ 9ȄŜŎǳǘƛƻƴ ¦ƴǊŀǾŜƭǎέ
March 2015

88%
fail to exit declining businesses/
unsuccessful initiatives quickly

of organizations

89%
ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǊŜǎƻǳǊŎŜǎ
needed to achieve
strategic priorities

of organizations
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ΧǿŜ ƴŜŜŘ ǘƻ ǘǊǳƭȅ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǘƘŜ 
way we work
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Industry Trends and Strategic Transformations

PPM WRM

Projects Work

Portfolio
PMO

EA

Agile
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Work and Resources are Core to Strategic Execution

Strategic
Planning

Business
Capabilities

WORK

STRATEGY

Projects
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Stage Gate
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Collaborative
Work
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People
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Products
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Services
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The Market is Evolving to WRM

ά¢ƘŜ tta ƳŀǊƪŜǘ ŎƻƴǘƛƴǳŜǎ ǘƻ ƎǊƻǿ 
and expand to support a number of 
different use cases targeting different 
types of user groups with different goals 
and challengesΦέ

άWork and Resource Management 
looks at work that is assigned and 
conducted by resources that may be 
people-, technology- or asset-based 
and that that can be located anywhere 
in the organization or be 
ƎŜƻƎǊŀǇƘƛŎŀƭƭȅ ŘƛǎǇŜǊǎŜŘΦέ ά{ǘǊŀǘŜƎȅ-To-9ȄŜŎǳǘƛƻƴ aŀǊƪŜǘέ
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άWagileέ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴ
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STRATEGIC PLANNING

Plan and monitor Initiatives, Programs,
Products and Capabilities

PORTFOLIO and 
RESOURCE 

MANAGEMENT

PPM-centric execution 

CAPABILITY and
TECHNOLOGY 

MANAGEMENT

EA-centric APM and TPMATO

Accelerating Innovation and Transformation

CIO CxO

Integrated portfolio management
and strategic execution

EA

PMO
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Optimise the Whole

Business Function Business Function Business Function Business Function Business FunctionBusiness Function

Common Organisational Structure  
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Optimise the Whole
The Nature of Work

Flow of Value 
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Optimise the Whole
Management of People
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Optimise the Whole
Silos
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Optimise the Whole

Who is managing the value?

Flow of Value 


