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FEW CONNECT

based on the book by John C. Maxwell



Introductions

Laura-Hi/McAlistery MiEd)/PMP
Coach, Trainer, Speakehe John Maxwell Team
Fun2GrowOn, Training Consultant

Areas-of Expertise

Project management, process improvement, change management,
legal project management, litigation management, leadership,
meeting facilitation, workflow and technology solutions




Introductions

BarryE\/McAlister
Fun2GrowOn, Founder and Lead Consultant
Montgomery Bell Academy, Director of Video Production & Graphics

Areas-of Expertise
Creating/conducting improbased workshops, writing, acting, producing
comedy shows, video production and editing, and graphic production
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IANIPIRADY - not just comedy!

Definition - To “improv" or “improvise" is a way of creating ideas or
content collaboratively in the moment, a methodology that involves paying
attention, responding supportively, and acting constructively.

A 1t is an optimistic, practical and creative approach to communication

A ltisactually aparadigm (a valudased approach) that can be used by everyone
to solve problems, build relationships, or encounter everyday life

In Summary, Improv is:

Thinking quickly on your feet

Responding to others using your knowledge
and experience

Using tools to create something from seemingly
nothing

Communicate confidently to move ideas forward
Getting out of your head and using your whole body



| f you ask me
one thing you can do to

be mor-e »sucece,
say learn to communicate.




’ Connecting increase
our influence in
every situation.

‘ J -tes Few Co& Facilitated by The John Maxwe
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FOR ADVANCEMENT &
PROMOTION FOR
PROFESSIONALS
IS THE ABILITY TO

COMMUNICATE
EFFECTIVELY.

I HARVARD BUSINESS REVIEW

E E THE NUMBER 1 CRITERIA

CRITERIA

IEveryone Communicates, Few Connect | Facilitated by The John Maxwell Te



1. Vision
5 SKILLS & 2. Pragmatism
QUALITIES OF 3. Consensus building
SUCCESSFUL 4. Charisma, and
SRSRNEI=SIBISNEESY 5. Trustworthiness

RobertDallek Presidential Historian

ne Communicates, Few Connect | Facilitated by The John Maxwell feam



CONNECTING ISe

The ability to identify with
people and relate to them In
a way that increases your
Influence with them.

1 JOHN C. MAXWELL

IEveryone Communicates, Few Connect | Facilitated by The John Maxwell Te



What do you do when
everyone you are
leading or speaking to

has different values,
beliefs or iIdeas?

IEveryone Communicates, Few Connect | Facilitated by The John Maxwell Te



Leadership is all
about othersé

n @0 IS connecting.

IEveryone Communicates, Few Connect | Facilitated by The John Maxwelf Tez



