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Barry E. McAlister
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Introductions
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- not just comedy!

In Summary, Improv is:
· Thinking quickly on your feet

· Responding to others using your knowledge 
and experience

· Using tools to create something from seemingly 
nothing

· Communicate confidently to move ideas forward 

· Getting out of your head and using your whole body

Definition - To "improv" or "improvise" is a way of creating ideas or 
content collaboratively in the moment, a methodology that involves paying 
attention, responding supportively, and acting constructively.  

Å It is an optimistic, practical and creative approach to communication

Å It is actually aparadigm (a value-based approach) that can be used by everyone 
to solve  problems, build relationships, or encounter everyday life
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If you ask me whatôs the 
one thing you can do to 
be more successful, Iôd 
say learn to communicate.

ïJ O H N  C .  M A X W E L L
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Connecting increases 
your influence in 
every situation. 
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Listening and Connecting
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THE NUMBER 1 CRITERIA 
FOR ADVANCEMENT & 

PROMOTION FOR 
PROFESSIONALS 

IS  THE ABIL ITY TO 
COMMUNICATE 
EFFECTIVELY.

ïHARVARD BUSINESS REVIEW
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#

CRITERIA
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1. Vision

2. Pragmatism

3. Consensus building

4. Charisma, and

5. Trustworthiness
Robert Dallek, Presidential Historian
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5 SKILLS & 

QUALITIES OF 

SUCCESSFUL 

U.S.  PRESIDENTS
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CONNECTING ISé
The ability to identify with 
people and relate to them in 
a way that increases your 
influence with them.

ïJOHN C. MAXWELL
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What do you do when 

everyone you are 

leading or speaking to 

has different values, 

beliefs or ideas?
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éand so is connecting.

Leadership is all 

about othersé
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