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Luncheon Webinar - After Action

Reviews (AARs) Made Easy
February 22, Tuesday 12:00 PM - 1:00 PM

After action reviews (AARs) are an important
part of improving a process and closing out
a project. But too often, project managers
either don’t do them at all or get limited
amounts of useful information during an AAR. A well planned out and effectively
executed AAR will grow the organization and build better relationships. It is the
ultimate form of feedback at the team or project level. The US Military is often
identified as the best illustration of how to conduct AARs effectively. The discussion is
based on this experience, but focused on project managers and leaders.

After completing this session, you will:

« Define an After Action Review

« List the 4 components of an After Action Review

« Identify the characteristics of an effective After Action Review
« Describe how to prepare for an After Action Review

« Establish ground rules for leading an After Action Review
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Ken Smith is a distinguished graduate from the United States Military Academy class
of 1996, where he earned a B.S. in Mechanical Engineering. He left the Army as a
Major after 12 years as an Infantry officer, including two combat tours. Ken earned
the Bronze Star Medal during his service in Iraq and is a Ranger School graduate. He
holds a Master’s Degree in Organizational Psychology from Columbia University.

Click here for more information
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Infrastructure Project Manager - Solomon Page Group -
\JOBS/

Contract (Remote) y 4
IT Project Manager - Solomon Page Group - Contract (Remote) QS

IT Project Manager - 3D Technology Group - Full TIme
Senior Project Manager - 13 Verticals, LLC - Full Time

Associate Project Manager - PopHealthcare - Full TIme
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PROJECT MANAGEMENT OPTIMIZATION

LIPSCOMB UNIVERSITY

PFEFFER GRADUATE SCHOOL
of BUSINESS
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Want to sponsor luncheons or chapter events? Please email marketing@pminashville.org
Want to volunteer? Please email volunteer@pminashville.org
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